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Kunnathukal Community Development Society(CDS) 

About Kunnathukal CDS 

 The Kunnathukal Community Development Society(CDS) is in Trivandrum district, Kerala. It 

shares the border with state Tamilnadu and panchayats in Trivandrum district perunkadavila, 

aryankod, vellarada in state Kerala. There are 21 Area Development Societies(ADS) in 

Kunnathukal CDS. The population in Kunnathukal Panchayath is 41295. 

 

Neighborhood groups (NHG)details 

SL no Type of NHG Number of NHG Number of members 

1 General  392 6101 

2 SC 46 1131 

3 ST 1 14 

4 PWD 1 13 

5 Elderly 13 246 

 Total 453 7505 

 

Other details 

Linkage Loan  347 times linked with NHGS Rs.26,74,65,000 were 

distributed among the NHGs 

Bulk Loan Distributed among 30 NHGs Rs.2,00,00,000 received 

Micro Enterprises units 69  

Balasabha Units of children 55 units 1206 Students 

Buds Rehabilitation 

Unit(BRC) for the mentally 

challenged. 

1 40 students 

Joint Liability Groups for 

farming 

156 JLGs are formed 695 members and farming in 

206 acres  

DDUGKY  83 students trained 63 students trained 

 

 

Kunnathukal CDS achievements -2018 to 2020 

In the 2017 Election, the elected CDS chairperson was Mrs.Sreekala but later she was elected 

as ward member in the Kunnathukal Panchayath in the by-election. At present Mrs.Simi Mol 

V K is holding the position of the chairperson. 

 



Achievements in Institutional Building and Capacity Building(IBCB), Microfinance, and 

Management Information System(MIS). 

In the last three years, 56 new Neighborhood Groups(NHG) were formed, and 888 members 

were included. Among them, 13 new NHGs were elderly (246 members) and 7 were 

Scheduled Cast(SC) NHGs (101 members). Kudumbashree school program which was an 

informal training program for all the kudumbashree members were conducted successfully in 

391 NHGs. The knowledge testing program is known as “Arivutsavam” to test what learned 

from kudumbashree school phases one and two were conducted successfully in 391 NHGs,21 

ADS, and CDS level. The organization strengthening activities of Community Based 

Organization(CBO) which are CDS Executive member’s meetings, CDS Subcommittee 

meetings, CDS General Body meetings, Evaluation committee meetings were gathering 

continuously. Another activity of conducting grading for all the Neighbourhood Group(NHG)s, 

Area Development Society(ADS)s, and CDS helped to understand the present status and 

improve in the weak area identified. 

Within the three years, our Community Development Society(CDS) could link 208 

Neighbourhood Group(NHG)s with the bank and avail the loan of 15,43,54,000(fifteen crores 

forty-three lakhs fifty-four thousand). A bulk loan of Rs.2,00,00,000(Two Crores) was availed 

to 30 NHGs from the Kerala state backward class development corporation(KSBCDC) in 2020. 

As part of the Chief Ministers Helping Hand Loan Scheme(CMHLS) which was given to 

overcome the financial crisis due to COVID 19. As part of the CMHLS, 388 Neighbourhood 

Group(NHG)s were availed the loan and a total Rs.3,59,20,000 were availed by these NHGS 

and 5607 NHG members were benefitted from this scheme.264 NHGs were availed interest 

subsidy on the loan they have taken and a total Rs.65,23,055 was received. Another activity 

was including the NHG members in the insurance scheme Kudumbashree Sthree Suraksha 

bima yojana (KSSBY). Till now 1360 NHG members are included in this scheme. 

Uploading data to the Management Information System(MIS) of kudumbashree is continuing 

without fail every month. For this, the community development society(CDS) has developed 

a systematic approach where a simple form was developed by the accountant. Then training 

was given by the accountant and the MIS Resource person at the Area Development 

Society(ADS) level. The training included the introduction of this form, how to fill the form in 

the NHG meeting, and the need of updating the form every month. And every NHG follows 

this system and so a systematic updating of MIS is assured. 

Achievements in the Microenterprises and Marketing 

In the last year, 8 Microenterprises(ME) were formed. They are running successfully and 

listing below. 

 Sreehari pickle Unit.        

 Akshara Paper and cloth carry bag unit. 

 Sowparnika bakery unit. 



 Oruma curry powder unit 

 Soorya eera (Broad Leaf bamboo) products unit 

 Karuna Soap unit 

 Thanima coconut oil unit 

 Coffee shop by the Buds Rehabilitation Centre(BRC) students in the which was under 

the scheme prathyasha. 

 

As part of the skill program Acquiring Resilience and Identity through sustainable 

employment(ARISE), 18 kudumbashree members were trained. All the Micro Enterprises 

units were trained and capacitated on Bookkeeping and assured this in their units. 

 

The marketing support for the students in the BRC (BUDs rehabilitation center) for the 

mentally challenged is given very well. The products BRC (Buds rehabilitation Centre) and 

marketed in the CDS level, Panchayath level, and Kudumbashree mission marketing MELAs. 

Kunnathukal Community Development Society(CDS) is entrusted by the block Panchayath to 

conduct the block level market Mela and an amount of Rs. 75,000 was allocated for 

infrastructure development. Every month for 3 days’, this block-level market will conduct. The 

marketing campaign” veetil oru Kudumbashree ulppanam” (A kudumbashree product in one 

house) and “Karuthal” campaign which helps the entrepreneurs to sell their products in NHGs 

amid COVID 19 was conducted very effectively. As part of this later campaign 400 kits of 11 

micro-enterprises units, each worth Rs.500 was sold to NHGs. 

 

Achievements in the Social Development sector 

As part of Destitute free Kerala(DFK), 320 beneficiaries were included and their services are 

giving in time. 

22 new balasabha units were formed during the last three years and 306 children were joined. 

Among these, 3 special balasabhas were formed and 37 students from the BRC were included. 

In convergence with the Panchayath, balapanchayath which focuses on improving the 

aptitude of the children in the Panchayath Raj and Indian democracy, study tour for the 

balasbha students and distribution of study materials were conducted. Also as part of the pre-

monsoon cleaning the training program called pencil-2019 was conducted in all the ADS and 

at CDS level. The BRC students were given training on crafts making, flower vase making, soap 

making, lotion making, bag making, agarbhati making, candle making, ornaments making, and 

doormats making. The products made by the students are marketed through the melas 

conducted at CDS level, Panchayath level, and Kudumbashree mission. A Coffee shop by the 

students in the BRC (BUDs rehabilitation centre for the mentally challenged) was started for 

their self-sufficiency. It was included in the scheme prathyasha and started in the Panchayath 

buildding.Rs.1,50,000 was allowed as a start-up fund for this from kudumbashree mission. 

 

 

 



Achievements in the Gender sector 

The fourth phase training program Gender equality and justice which is under the gender self-

Learning Program was conducted successfully in all the neighborhood Groups (NHG)s. A 

handbook was prepared as part of this and distributed in all the NHGs.  

Another program “Snehitha calling bell” which was identifying the people who are staying 

alone without any support was conducted.69 people were identified as part of this program. 

They were given medical support by conducting medical camps, conducted beneficiary 

gathering, and tour program was organized for them. Another initiative done for them was 2 

persons were included in the state pension scheme and 3 persons were included in MGNREGS 

(Mahatma Gandhi National Rural Employment Guarantee Scheme) program.  

To provide various support and counseling to the women in Kunnathukal Panchayath a 

Gender Resource Centre(GRC) was started. As part of the Gender Resource Centre day 

celebration, a class was organized for the vigilante group members on the topic of women 

and health, mental health, and fevers. On March 8 2020 as part of the women’s day 

celebration, a special class was organized for the NHG members on the topic” women’s Day”. 

 

Achievements in the Agricultural sector 

Most of the family in the Kunnathukal Community Development Society(CDS)is depending on 

the agricultural and allied sectors. The major crops grown by the Joint Liability Groups(JLG) 

are banana, tapioca, and Turmeric. Banana cultivation is done in 160 acres of land.in this year 

organic farming was done in 12.5 acres’ land.5.5 acres were identified as fallow land and 

farming is doing here. Initiatives to get the services of the Kunnathukal Agriculture office is 

doing for the Joint Liability Groups(JLG) as support in their farming. The services like providing 

seeds and seedlings, fertilizers, grow bags, and subsidies are assured without lapsing. The 

farm products of the JLGs are marketed through the weekly, monthly markets and office and 

special MELAs at CDS and Panchayath office. In the last three years, 42 JLGs got the loan 

support of Rs.6,85, 0000.JLGs are supported by incentives and interest subsidies. CDS could 

support the JLG groups who were troubled by the floods in Kerala.45 JLGs were affected by 

the flood and they were supported by providing tools kit.15 JLG groups who were affected by 

the floods were given financial support of 3,00,000. 

 

Best Practices in the last three years 

1. One Achievement of the Kunnathukal Community Development Society(CDS) is Block 

panchayath has selected and entrusted them to conduct the block level market and an 

amount of Rs.75,000 was allocated for the infrastructure development. Every month for 

3 days, block-level market is being conducted. 

2. A Coffee shop by the students in the BRC was started for their self-sufficiency. It was 

included in the scheme prathyasha and started in the Panchayath buildding.Rs.1,50,000 

was allowed as a start-up fund for this from kudumbashree mission. 



3. As part of the program Snheitha Calling Bell, 2 persons were included in the state pension 

scheme and 3 persons were included in MGNREGS (Mahatma Gandhi National Rural 

Employment Guarantee Scheme) program.  

4. Special initiatives providing one crore rupees for 4 percentage interest under the scheme 

mahila Samrudhi yojana for nineteen Neighbourhood Group(NHG)s who were functioning 

in the area of sanitation. As part of the Panchayath initiative, there were 10 women from 

each ward who were working in the cleaning activities of the panchayath and they were 

called “neelapada”(Blue Army”).19 NHGs, where these women were belonging selected 

to include in this loan scheme. They were also given haritha karma sena training too. 

5. As part of the Mahatma Gandhi National Rural Employment Guarantee Scheme 

(MGNREGS), the demand of the neighborhood groups(NHG) members was consolidated 

at the ADS level and submitted in the grama sabha. The needs like hen houses (Kozhi 

koodu), the building of a cattle farm, the building of a Goat farm, toilet were identified 

and submitted to include in the MGNREGS scheme. As part of this initiative as the demand 

from the NHGs 6 hen houses,11 cattle farm, 5 Goat farm, 6 toilets were built. 

6. The needs of the NHG members are introduced in the grama Sabha, working groups, and 

vikasana seminar and approved here by the Panchayath. As part of this initiative 21, 

micro-enterprise units have got revolving funds and Rs.10,0000 was approved as study 

materials for the balasabha students. 

Special Programs in the last three years 

1. Kunnathukal is one of the Panchayath in Trivandrum selected to run a special project of 

the District Panchayath Trivandrum called “patheyam. It a project to provide packed lunch 

to the needy people at a subsidized rate of Rs.40. The fund is shared between the district 

Panchayath and Kunnathukal Grama Panchayath in the ratio of 60:40. 100 beneficiaries 

were included in this after conducting a detailed survey. The project is running since 2017-

18. 

2. Special activities during the flood –In the flood 2018 Kuunathukal CDS took initiative and 

contributed the thrift amount of all the NHGs of one week Rs.1,57,075 to the Chief 

Ministers Disaster Relief Fund(CMDRF). As part of the NavaKerala Lottery Rs. 25,000 was 

contributed. In the flood of 2019, the stationeries worth Rs.1,50,000 were collected from 

the NHGs and contributed to district Panchayath for supplying to the flood-affected area. 

As part of the flood, 20 ADS members have participated in the Disaster management 

committee at the ward level. 

3. Special activities during COVID19 – At the difficult time of lockdown due to the COVID19 

community kitchen started functioning and provided free breakfast, lunch, dinner for 35 

days starting from 27 March 2020. In this program, 550 people were selected as 

beneficiaries who were struggling to get food and for 35 days they were given food. The 

support of Neighbourhood Group(NHG)s, Joint liability group(JLG), sponsors, Panchayath 

staffs, various organizations, and elected peoples supported through Money, stationaries, 

and vegetables. From 14 May 2020 onward it was converted to Janakeeya Hotel and from 



that day onward lunch is providing for Rs.20. From this hotel, the food for the COVID first-

line treatment center is also providing. 

Masks productions were also started during COVID 19. 21 NHGs and 2 Microenterprises 

units were engaged with the mask production. The mask produced were distributed 

through the ADS to all the NHGs and MGNRES workers. About 3500 marks were made 

during the COVID time. 

Also to communicate all the information to the NHG members’ intensive efforts were 

made to create WhatsApp groups. The members who were belonging in the Destitute 

Free Kerala(DFK) project and having the age above 60 were called through the phone and 

asked their needs during the lockdown. Their needs like Food, Medicine, and other needs 

identified as part of these calling programs were provided. The GrandCare program which 

was an Awareness creating program among the elders about COVID were conducted in all 

the NHGs. Online storytelling and poem writing competition were conducted to the NHG 

members during the lockdown. 

 

experience of the CDS chairperson 

The experience of the chairperson Mrs.Simi Mol V K was predominantly on doing efficient 

activities for the Kudumbashree women which helped them to improve their lives financially, 

socially, and mentally. During the COVID 19 time, the difficulties were overcome by 

implementing many new activities in the CDS which was a new experience for her. The 

community kitchen, Mask production, Elderly care, Psychosocial support for the 

Kudumbashree members and family members, activities for the balasabha children, 

Information Education and Communication(IEC) activities till reaching all the neighbourhood 

groups(NHG)s and related WhatsApp groups forming were the many new experiences she 

had during her term. Bulk Loan for 30 NHGs, starting janakeeya hotel for the common people 

gets lunch for Rs.20, BUDS Coffee shop by the mentally challenged students for their earnings 

and self-sufficiency were some of the satisfying experience she had in her short term. 

What I have learned. 

Kudumbashree has been a part of the system for 22 years. And from the day from its starting 

kudumbashree has been molding the woman leaders from the grassroots. In the case of the 

Kunnathukal Community Development Society, the incumbent CDS chairperson is in this 

position for one year. The former CDS chairperson is presently holding the position of the 

ward member who was elected in the by-election. So Definitely kudumbashree is molding the 

woman leaders from the grassroots and empowering the women by including them in the 

democracy as leaders.  

 

 

 



Kunnathukal Community Development Society -Key people 

Sl 
no 

Name Designation 

1 Simi Mol V K Chairperson 

2 GloryBhai Vice-Chairperson and microfinance  Subcommittee convenor 

3 Beena Social Development Subcommittee convenor and CDS member 

4 Latha Infrastructure Subcommittee convenor and CDS member 

5 vrinda Centrally sponsored scheme and CDS member 

6 Sukumari Micro enterprises sub-committee convenor 

7 Ambika CDS member 

8 Ambili CDS member 

9 Baby thankam CDS member 

10 Vineetha CDS member 

11 Jalaja CDS member 

12 Jaya Selvan CDS member 

13 Omana CDS member 

14 Daly CDS member 

15 Urmila CDS member 

16 Deepa CDS member 

17 Ratnabhai CDS member 

18 Nirmala CDS member 

19 Simi Mol CDS member 

20 Animol CDS member 

21 Sujatha CDS member 

22 Jagadamma M Member Secretary 

23 Sunitha O Accountant 

 

 

 



Through some of the images of the CDS activities 

 

 

 

Figure 1 Banana Farm 

 

Figure 2Balasabha Camp 

 



 

Figure 3inaugration of BUDS Coffee shop 

 

 

Figure 4 food kit distribution 

 



 

Figure 5 Banaana farm 

 

Figure 6snehitha calling bell beneficiaries tour 



 

Figure 7balasabha children tour 

 

Figure 8luch distribution during COVID 

 



 

Figure 9 BUDS-BRC products 

 

 

Figure 10 BUDS-BRC products 

 

 

 

 

 



 

Figure 11BUDS BRC farming 

 

 

Figure 12 BUDS BRC farming 


